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What is the problem? What kind of power? WHAT TYPE OF What is our:
How do we know? Where does it reside? APPROACH IS - Elevator pitch?
Wha:c needs to change? Who are the players? REQUIRED? - One sentence?
Clarify Problem Tree What is their influence? o - Wallet pitch?
Who do they listen to? L(.eglslatlvg - Human impact?
Who can say yes? 1]\)/1“3‘_3'5 action - Framing?
edia
What would fix it? What moves them? Awai"e r{ ess
Whatis our end goal? — Legal GENERAL PROJECT
What would it look like if this What are the¥r goal.s. _ Project based MANAGEMENT OF EACH
were not a problem? What are their motivations? ACTION
How will we know we have won? What would it take to say yes? A combination?
Is our solution S.M.A.R.T? What is our relationship with them? ' What will make this action
work?
Who else cares about our issue? What ideas, actions, events and activities, What could blow it off
Has our solution been tried before? within our chosen strategies will be most course? _
What was the outcome? Why? likely to move the target towards our How will it be perceived?
What happens in other sectors/regions/countries? solution? Who will do what, by when?
What research exists? What research is needed? What are the risks of our tactic?
Who are our allies / opponents / who doesn’t care? What are the strengths?
What potential benefits / opportunities? " B
Is this still the right solution? dAlz)G (]fl Cé §/
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